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as stewards of the earth. 
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and one another, watchful for the guidance 
of the Holy Spirit. 
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Moderator’s Report 
Pam Hyde 

 
For surely I know the plans I have for you, says the Lord, plans for your welfare and not for harm, to give 
you a future with hope . . . and I will restore your fortunes and gather you from . . . all the places where I 
have driven you, says the Lord, and I will bring you back to the place from which I sent you into exile. 
(Jeremiah 29:11 – 14) 

 
Hope in God; for I shall again praise the Lord, my help and my God. (Psalm 43:5b) 

 
Who would have thought at this time last year the whole of 2020 and much of 2021 would have felt like 
exile—far away from family and friends and from our Church community? There were clearly times when 
some felt like God must have “let” this pandemic happen to show us who’s boss or to wake us up to our 
need for God and for each other. We are having to seek God in new ways and God is in fact giving us a 
future with hope. With God’s help, we are slowly but surely recreating what “church” looks and feels like, 
and we are holding onto our hope in God, knowing we will again praise God together, in person, even if 
outside and in new ways. 
 

This past year has given us new respect for technology and for the creativity of our staff. We’ve learned 
to participate together in adult forums and Church meetings via Zoom, to enjoy portrayals of Bible 
characters for our children and youth, and to listen to recorded Church services with incredible worship 
opportunities (including communion!), music and art. We have learned how to support our children/youth 
with outdoor activities, and we’ve learned just how devoted our volunteers and members are as we have 
seen the sanctuary adorned for each season, increased our outreach giving to help support those in need 
in the wider community, and received financial offerings that allowed us to pay off our mortgage and keep 
our operating budget going so we could continue to support staff and Church activities. This Easter season, 
we even figured out how to begin outdoor services safely and have brought singing (not just humming) 
back to our worship time together. This spring, we saw new life bursting forth on our Church grounds and 
in our welcome of new members for the first time in over a year.  
 

We have accomplished a lot, with the leadership of our talented and innovative staff, Council members, 
and Ministry Team members, and with the “stick-to-it-ive-ness” of our congregation here in Santa Fe and 
afar. We can be proud we have made it through this past year, but there is still more to do. We do not 
really know yet what “church” will look like as pandemic responses morph with continually changing 
public health directives and as individuals continue to determine how they will respond. As we emerge 
into the church of the future, let us be grateful for our love and support for each other and for the wider 
community. And let us commit to continuing to praise God, our help and the restorer of our fortunes.  
 

I am blessed to have had the opportunity to serve as the Church Council Moderator this past year. It has 
given me renewed appreciation for the incredible Church community that is United (even apart).  
 

Respectfully submitted, 
Pam Hyde, Moderator  
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REPORT OF THE PASTOR 
Rev. Talitha Arnold 

 
Ponder anew, what the Almighty can do,  

If with such love God befriends you. 
 
What would you have missed this past year if the United (even apart) Church of Santa Fe hadn’t been around?   
 

What would Santa Fe—or this world—have missed if United Church wasn’t around?  
 

These may seem like odd questions to ask in an annual report, but I invite you to keep them in mind as you read through 
Moderator Pam Hyde’s letter and the other reports from ministry team chairs, fellowship groups, and staff that follow.   
 

An annual report of a congregation is more than just a compilation of facts, figures, and events. It’s a yearly record of the 
way a diverse group of people sought to live out their faith and to be God’s hands and heart in this world.  It’s also an 
affirmation of what difference a congregation can make in the lives of its members and friends of all ages, and also in the 
life of its wider community and world.  
 

Most of all, an annual report of a congregation is an opportunity to do what the familiar hymn invites us to do:  
 

Ponder anew, what the Almighty can do, 
If with such love God befriends you. 

 

As affirmed by all that follows, God did a lot of new things through the life and ministry of the United Church of Santa Fe 
this odd and challenging year. In addition to those reported elsewhere, here are a few more: 
 

➢ For almost the entire school year, twenty-one first graders met (virtually) in United’s Youth Room.  
Last August, El Camino Real Principal Jack Lain told me that one of their bilingual teachers, Javier Berges, was 
having a hard time teaching online at home because he didn’t have enough bandwidth at home to accommodate 
his wife (also a teacher) and online school for their three children. So Javier set up his virtual classroom at United, 
and his 5th-grade son also “went to school” at the church. When we added the education wing three years ago, 
none of us could have imagined a first-grade teacher needing a place for their online class of six-year-olds—but 
this was a year to “ponder anew what the Almighty can do.”   

 

➢ Weekly virtual worship showed how people around the world, across cultures, and through the ages have 
experienced and understood the Christian faith. 
Once we (okay, once I :-) got over the prejudice about “virtual worship” and expanded our (my) vision beyond TV 
evangelists, new possibilities for engaging our faith emerged. The recorded services have provided a host of 
opportunities through art and music to experience Christianity’s incredible diversity of expression. Worship this 
year included artwork from the Italian Renaissance and modern Cameroon, 1st -century Christian catacombs and 
20th-century Sri Lanka. We’ve seen Serbian Jesus, Japanese Jesus, African American Mary, Mexican Mary, and in 
the Children’s Worship videos, we’ve met some United characters in the guise of Biblical characters.  

 

Similarly, the sacred music of worship has ranged from well-known hymns and composers to music (and 
musicians) from the diverse cultures of Santa Fe as well as Trinidad, South Africa, Indonesia, and a variety of 
American communities (like Minnesota :-). The commitment to inclusivity was also reflected in our guest 
preachers and reflectors, who have included members of our own congregation, Santa Fe colleagues, and church 
leaders from across the country. Incorporating multiple voices in worship is not simply an exercise in diversity, but 
a way to deepen our own understanding of God’s imagination and creativity and also our commitment to love our 
neighbor, whether down the street or around the world. “Ponder anew what the Almighty can do.”  

 

➢ Starting in March, we also explored United’s multiple sacred spaces for outdoor worship.  
Five years ago, I doubt any of us could have imagined how important the landscaping project would become in 
the life of the church this year. I certainly couldn’t have envisioned that all worship would be outdoors for a 
prolonged stretch of time. Yet as with the education wing, this year mandated that we “ponder anew what the 
Almighty can do”—and look what the Almighty (with a lot of volunteer chair ministers and greeters) does every 
Sunday! 

 



5 

 
 

➢ Found new ways to continue and deepen our commitment to “Love God, Neighbor, Creation.”  
You’ve heard a lot about our partnership with two Santa Fe businesses to provide 3 meals a week for the guests 
of the Interfaith Shelter and monthly for St. Elizabeth and Casa Familia Shelter. (7,210 burritos and 3,153 sandwich 
suppers!) But have you heard about the Friday dinners for the Covid staff at St. Vincent’s or the regular cookie 
deliveries our kids make to the Fire Station up the street or the “dignity kits” the Immigration Task Force collected 
for families and children at the border? The pandemic meant we couldn’t do outreach as we’d always done it, but 
it also meant we needed to stay open to “what the Almighty can do.” We’ve tried to do that to the best of our 
ability—and we will continue to do so.  

 

This year has also challenged us to look at the hard truths of systemic racism and white supremacy, to not turn 
away from climate change or the widening gap between rich and poor in our nation and world. In the year ahead, 
we will need to be even more committed to not only loving God, neighbor, and creation, but also listening to God, 
our neighbors, and creation. We must ponder anew—and far more deeply—what the Almighty is calling us to do.  

 

➢ Started new rituals and rhythms. 
We’d never done a Thanksgiving Day or Christmas Day drop-in food drive. We did this year. We’d seldom had the 
church open for prayer throughout the week. We did this year. We’d never decorated the trees with Christmas 
lights. We’d never used a liturgical wheelbarrow for Ash Wednesday. We’d never “zoomed-in” speakers from 
across the country. We did all that this year. We’d never been able to include people living in Washington, D.C., 
Colorado, Illinois or any place outside of Santa Fe in education and worship. We did this year. (And we’d never 
had the Christmas Tree fall over the night before Christmas Eve. We did this year.)  We don’t know what new 
rituals or events we’ll continue into the time ahead, but we do know that Almighty always has more possibilities 
yet to ponder.  

 

➢ Hired a videographer.  We did this year (and thank God we did!). 
 

I am grateful for all the ways that God—and you—made a difference in the lives of one another and of this world this year. 
I am deeply grateful for United’s lay leadership, starting with Moderator Pam Hyde and the entire Council, Ministry Teams, 
other Task Forces, Fellowship Groups, and all the other groups and individuals who give so abundantly of your time and 
love for this church and for the ministry to which we’re called.  
 

I am equally grateful for the opportunity to work with United’s creative and committed staff—both the ongoing members 
(Lin Raymond, Jacquelyn Helin, Bradley Ellingboe, Katie Bickley, Joyce Pohl, Jim O’Connor, Choral Scholars) and new staff 
(videographer Elijah Marquez, summer coordinator Gabrielle Dietrich)—and thankful for long-term staff Carrie McCabe 
and Rebecca Griego who stepped down this year to care for their parents and Interim Children’s Minister Susan Greig.  
 

2020-2021 was indeed a year in which we could “ponder anew what the Almighty can do” in our lives, through our lives, 
and especially through our life together as the United Church of Santa Fe.  To be a disciple is to be called to make a 
difference in this world. Thanks be to God—and thanks be to all of you—for all the ways that happened this year through 
the United (even apart, sometimes outdoors) Church of Santa Fe.  
 

Respectfully submitted (and with blessings),  
Talitha  
 

“Beyond-United”: 
* Writer for national UCC “Still-Speaking Devotionals” 
* Monthly commentator for KSFR’s “Santa Fe Forum.” 
* Keynoter/Moderator, San Diego County Interfaith Suicide Prevention Conference 
* Panelist, National Interfaith Mental Health Network 
* Presenter and Consultant, Transform Documentary Film’s 3-part series: “Helping the Healers: Youth and Young 

Adult Mental Health”  
* Speaker, Christus St. Vincent Hospital LGBTQ+ Recognition Day 
* Preacher, St. Francis Cathedral’s Fiesta Service 
* Santa Fe Renesan courses: “King James Didn’t Write It” and “Seeing the Sacred.”  

 

Writing:  
* Austin (Texas) Theological Seminary: “Sacred Land, Sacred Call: Being a Desert Faith Church.”  
* Day 1 (national radio broadcast) sermons: “Seeing Jesus” (Lent 2021) and “Being the Resurrection” (Eastertide, 

2021) 
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Worship  
Rev. Talitha Arnold 

 
Special Services (July 2020 – June 2021):   

• Outdoor Drop-by Services:  
o Blessing of Students and Educators (August 15-16, 2020) 
o Fiesta Burning of the Gloomies (September 13, 2020) 
o St. Francis Sunday Blessing of the Animals (Oct. 5, 2020) 
o New Year’s Day Blessing (January 1) 
o Ash Wednesday (Feb. 17) 

• Virtual Recorded Services: 
o Eve of the Election (Nov. 2) 
o “Thanks-singing!” Thanksgiving Sunday (Nov. 22) 
o The Singing Will Never Be Done Advent Lessons and Carols (Dec. 20) 
o Christmas Eve (Children’s and Adult services—Dec. 24) 
o I Dream a World Martin Luther King Jr. Sunday with Rollo Dilworth (Jan. 17) 
o A Mountaintop Love Story: Mardi Gras Sunday (Feb. 14, Robert Lah Jazz Trio) 
o Ash Wednesday (Feb. 14) 
o Joyous Sunday of Lent: The Sermon in Hymns (March 14) 

• Virtual Recorded and Outdoor Services (started March 20-21):  
o Holy Week (Palm Sunday, Maundy Thursday Tenebrae, Good Friday, Easter Sunrise, Easter 10:00) 
o 41st Anniversary of the United Church of Santa Fe (Pentecost Sunday – May 23)  

 

Guest Worship Leaders and Preachers:  
Preachers: Monsignor Jerome Martinez y Alire, Rev. Delois Brown-Daniels, Composer Rollo Dilworth and Bradley 
Ellingboe (trialogue sermon), Ella Natonabah Jones (dialogue sermon), Rev. Brandon Johnson (dialogue sermon) 
Reflectors: Jim Ekstrand, Geri Glover, Joel Aalberts (Labor Day); Ethan Manske and José Lain-Straus (All Saints and 
Sunday before the election); Ben and Carolyn Whitehill (Children’s Christmas Eve); Cole Manske, Joel Aalberts, 
Dave Wilkison (First Christmas); Youth Initiates: Owen Aalberts, Ailey and Luci Cassidy-Jones, Makayla Darby, Emily 
Glover, Jace Gordon, Hela and Erika Kelemen, Nathan Kingston (Stewardship Sunday and Earth Sunday); Donna 
Clark, Jim and Debbie Maloney, Bonnie and Maggie Bannerman, Bruce Turnquist, Blaire Bennett, Pam Hyde, Bob 
Ansheles, Tom Stewart, Dana Hollifield, Nyla and Larry Rasmussen (Pentecost); Bruce Turnquist, Ethan Manske, 
Jim Maloney, Joel Aalberts (Father’s Day)  

 

Abundant thanks to all who made worship beautiful and meaningful, in-person or online:  
• Music Staff: Music Director/Pianist Jacquelyn Helin, Director of Choirs/Soloist Bradley Ellingboe; Choral Scholars 

(Gerald Bennett, Rebecca Brunette, Jonathan Davidson, Gabrielle Dietrich, Robin Helgen, Yasmeen Lookman, 
Nicole Lopez) 

• Guest Composers: John Helgen, Ken Medema, Rollo Dilworth, Bradley Ellingboe, Madelyn Kingston 
• United musicians of all kinds and ages: Virtual and Festival Summer Choirs; pianists Andy Kingston and Monika 

Bialostocka, violinist Jessica Smucker, percussionist David Darby, Chime Choir (Donna Clark, Pam Hyde, Yasmeen 
Lookman, David Darby), Youth Musicians: Erika Kelemen, Bonnie Bannerman, Madelyn Kingston, Sasha Smucker, 
Ethan Manske, Jack Smucker, and multiple Nathan Kingstons 

• Guest Musicians: Singers: Carmen Florez-Mansi, the Buttram Family, Kathlene Ritch; Trumpeters: John 
Marchiando, Jeremy Murphy, Bryce Lopez; Pianists: Mary Ann Ybarra, Robert Lah; Steel Drum and Marimba: 
Alexis and Hovey Corbin 

• The Sacred Space Team: Nyla Rasmussen, Donna Clark, Debbie Maloney, Dana Hollifield 
• Readers and Liturgists: of all ages (and in all places) 
• Office Administrator: Lin Raymond who organizes and prepares the bulletins 
• Worship recorders, editors, and mixers: Elijah Marquez, Katie Bickley, Jonathan Davidson 
• Monthly Communion Deliverers: Bob and Gail Ansheles, Blaire Bennett and Claudia Monteiro, Diane Bethune, Ken 

and Betty Bordner, Caroline Burnett, Louise Cavatta, Donna Clark, Diane Darby, Linda Eccard, Sam Elkind, Marcia 
Gardner, Steve Hamilton, Carol Hilt, Pam Hyde, Carol Ingells and Robert Spitz, Kitty and Jan Jansen, Renate and 
Jim McLelland, Nevanne Merrill, Jackie and Richard Neel, Dusty Pruitt and Jo Rhodes, John Shaffer, Lauren Smith, 
Trudy Swint and Cindy Knox, Victoria and Joe Ubben, Donnette and Scott Wagner, Frank and Karen Wilbanks, Dave 
Wilkison and Nancy Witter, Kimberly Zeilek. 

• Chair Ministers and Greeters for Outdoor Services: Their names are written in the Book of Life! 
 

And thanks to guest musicians whose recordings we used: St. Olaf Choir, Kjos Publishers, Concordia College, United 
Church of Canada, Bill Withers, John Legend, Stevie Wonder; Harry Belafonte, Mahalia Jackson, Aretha Franklin. 

 



7 

 

Music Director and Pianist 
Jacquelyn Helin 

 

Music has continued to be vitally important in United’s worship, perhaps especially throughout the pivot to “online” 
worship. Fourteen months ago, we had no idea how long the pandemic would last; however, we continued our 
commitment to hymn singing through the musical contributions of our Choral Scholars in our weekly recorded services 
and in two recorded “Hymn Sings.” Many adult and youth musicians from the congregation and the wider community 
contributed their musical voices to United’s weekly online services. (See the Worship report for a complete list.) We also 
featured the music of composer Rollo Dilworth (a colleague of Bradley Ellingboe’s) for Martin Luther King Sunday, as an 
outgrowth of United’s and Coro Lux’ JanFest. 
 

We continued to shepherd the choir communities at United through regular Zoom calls to keep the choirs connected. In 
outdoor worship, we have started congregational singing (masked) and also an initial choir (without masks). Outdoor 
worship also lends itself to a cappella singing and to single line instruments, such as flute, sax, violin, cello, and chimes, in 
addition to guitar, drums, and electronic keyboard.  
 

There is no question that this year has been a year of improv and change. It remains to be seen what the new “normal” 
will be in terms of the musical life of United. I know everyone missed live music, and I certainly have missed playing live 
for the congregation. But for now, I’d like to thank all my colleagues—Talitha Arnold, Bradley Ellingboe, Lin Raymond, 
Elijah Marquez—and the Choral Scholars—Gabrielle Dietrich, Rebecca Brunette, Jonathan Davidson and Gerald Bennett—
for their tireless work and creativity in keeping the worship and musical life of United going. And to thank the congregation 
for its flexibility in engaging in new forms of worship over these past fifteen months! 
 

Respectfully submitted, 
Jacquelyn Helin    
 
 

************* 
 
 

Director of Choirs 
Bradley Ellingboe 

 

I have a saying that “The good news and bad news is often the same news.” Thus, even as we’ve dealt with the effects of 
a pandemic that lasted longer than we ever imagined, a variety of good things happened we did not expect. For example, 
we learned how to create meaningful online worship that’s reached people far beyond the borders of Santa Fe, or even 
New Mexico. And we’ve learned how to rehearse online in a way that’s useful for our singers while still keeping them safe. 
 

Adding Elijah to our staff has been a boon to everything we’ve had to do to be online. And we’ve added a wonderful new 
Choral Scholar, Gabrielle “Gabby” Dietrich (who holds a doctorate in music!) to sing soprano. Our other Scholars remain 
the same and I thank Rebecca Brunette, Jonathan Davidson, and Gerald Bennett for their faithful service during these 
trying times. Particular thanks to Jonathan for his audio editing of the music the Scholars and Jacquie have created. 
 

We’ve done various things to keep the choir community together in the past year. Besides Zoom meetings, our JanFest 
event (co-sponsored by Albuquerque’s Coro Lux) drew attendees from across the country. Here, too, was an unexpected 
boon of the pandemic—since no one could travel, we could engage scholars of national repute without flying them in. 
And people could attend wherever they were, without the expense of traveling to Santa Fe. In addition, we had Zoom calls 
with nationally known musicians Alice Parker, Ken Medema, and John Helgen, which helped keep the choirs connected 
and refreshed. We created virtual anthems for Thanksgiving and Christmas and, before we could to take off our masks 
and fully sing, we gathered in the sanctuary for two “Hymn Hums.” 
 

Of course, we long for the day we can return to “normal.” But I now have no doubt that will be different than before. 
Nonetheless, I’m grateful for a congregation that has risen to the challenge, and for a partnership with Lin Raymond, 
Jacquelyn Helin, and Talitha Arnold that makes me glad to be at the United Church! 
 

Respectfully submitted, 
Bradley Ellingboe 
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Children and Youth Ministry Team 
Chair:  Karen Wilbanks 

 

This ministry year began with Covid and has continued to be the largest “event” impacting the children and youth 
ministries of our church. Finding and adapting new ways to reach the younger members of the congregation proved quite 
challenging. Since last summer, the church has worked hard to find ways to keep children and youth engaged.  
 

• Thanks to Gail Ansheles, the Prayer Child program that matches every child and youth in the congregation with 
an adult who prays daily for them has continued. Gail also spearheaded a “Prayer Jar” project to help families stay 
connected to God and the church through the year.  

• The Youth Initiates (9th/10th grade) met regularly outdoors since last summer (as health protocols allowed) with 
their mentors and Talitha Arnold; starting in October with Interim Children and Youth Director Susan Greig. They 
engaged in Advent and Lent activities, made walking pastoral calls to homebound members, led the Maundy 
Thursday service, and with Elijah Marquez’ help, developed an environmental justice video for GreenFaith.  

• Young Adventurers (7th/8th) and our older High School students participated in outdoor events like the Halloween 
Party, Pet Blessing, Back-to-School Blessing, and various outreach projects. The High Schoolers also offered several 
reflections in worship throughout the year.  

• Special events were a challenge this year with the pandemic. We could have no children’s or youth choir due to 
the pandemic, but young people of all ages had the opportunity at different times to participate in reading or 
offering music and reflections for worship. They also decorated and took cookies to the local fire station, potted 
plants to decorate the church ground and for Mother’s Day, and other small activities allowable by health 
restrictions. 

• Nurture Center Teacher Carrie McCabe who had provided Sunday morning ministry with our Pre-K’s, and Rebecca 
Griego who had cared for our infants and toddlers, remained on staff during the pandemic, but both resigned late 
spring for family reasons. They will be greatly missed. We are currently working on hiring new people.  

• After the church ceased on-site Sunday worship and education, Talitha sent weekly email letters to parents and 
grandparents with the Sunday scripture, ways to engage children with the story, and songs. Brad Ellingboe also 
recorded a number of “Grandfather” children’s hymns to go with the weekly offerings. Our recorded Sunday 
worship regularly included pictures of United kids and grandkids with their interpretations of the Bible stories, as 
well as short dramas to engage younger children. 

• Starting in January, videographer Elijah Marquez, Talitha, and Katie Bickley produced weekly Children’s Worship 
Videos with “interviews” of Jesus’ followers, engaging United members as the characters. Elijah’s special effects 
really bring the stories to life!  

• As summer began, and with Gabby Dietrich starting as Summer Coordinator, we’ve started “Thursday Night Live” 
with supper, creation care, crafts, and African drumming. And we will continue to develop special children/youth 
events, to share God’s love, the light of Christ, and the power of the Holy Spirit with our children, youth, and 
parents to deepen the courage and hope they need for their journeys of life and faith in this challenging time. 

 

Respectfully submitted, 
Karen Wilbanks 
 
 

************* 
 

Stewardship and Finance Ministry Team 
Chair:  Sam Elkind 

 

Team:  Sam Elkind (Chair and Treasurer), Pamela Hyde (Council Moderator), Frank Wilbanks (Endowment Trustees Chair), 
Judy Gresham, Trudy Swint, Bob Ansheles (Stewardship Chair), Rev. Talitha Arnold (ex-officio). (Pamela, Sam, and Talitha also 
serve as Endowment Trustees, along with Caroline Burnett and Ed Barker.) 
 

Coming at the end of a difficult year dominated by COVID-19, the 2021 Stewardship Campaign goal for the church’s operating 
budget remained level with the 2020 goal of $550,000. The Campaign resulted in 196 pledges totaling $554,755, which 
included 16 new pledges. (Quite an accomplishment for our first-ever virtual stewardship campaign!) Despite the difficulties 
of the pandemic, the United community has exhibited remarkable generosity – enabling the release of $33,000 Outreach 
and Community Engagement ministry funds in 2021, as of the end of May.  
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With the reliance on recorded worship services from March through the end of 2020, staffing requirements were lower than 
in years of in-person worship and regular church activities. However, with funds made available by the U.S. Congress through 
the CARES act (see Treasurer’s Report), United was able to complete 2020 without laying off hourly staff whose services were 
unneeded due to the remote church operations or reducing salaries for program staff, even with reduced responsibilities.  
 

A significant and unusual feature of the 2020 operations was a difficulty in staffing to support Children and Youth ministry. 
However, both the hiring difficulty and the release from the church’s mortgage in June 2020 (see Treasurer’s report) 
contributed to a surplus in the operating budget at the end of 2020. The United community also donated to United’s “Faith 
in the Future” campaign, resulting in $64,100 in offerings intended primarily to provide a short-term emergency cushion for 
operations in 2020. However, in light of the 2020 year-end results, “Faith in the Future” revenues are replenishing the non-
operational church funds used in the elimination of the mortgage. 
 

With responsibility for monitoring financial needs of the church, the Stewardship and Finance Team evaluates contingency 
reserves intended to sustain church operations, and surplus funds from 2020 were directed to reserves. As Santa Fe recovers 
from the pandemic, the Team is aware that the United community—in view of general employment challenges brought on 
by the pandemic, and loss of offerings from out-of-town visitors—may not have the ability to sustain a consistent level of 
offering income. Therefore, not only were existing reserve funds – i.e., Operating, Building/Maintenance, and Sabbatical – 
increased, but they were supplemented with a new Personnel Reserve. This new reserve fund will help United to preserve 
needed staff, even if contributed income falters. All reserve funds are invested in safe accounts operated by the UCC. 
 

United also benefits from an Endowment, which is invested in a moderately conservative fund to provide growth without 
undue risk to the invested capital. As of the end of April, the endowment held $1.787 million, enabling the 2021 operating 
budget to be supplemented by $45,000 generated from this source. 
 

All of these financial plans and actions are enabled by the faithful generosity of the United community. Thank you. 
 

Respectfully submitted, 
Sam Elkind 
 
 

Treasurer’s Report (2020) 
 
Operating Income:   $706,349 
   Income includes $46,600 in a one-time COVID-related Payroll Protection Program loan. 
 

Operating Expenses:   $618,849 
   Inability to fill staff vacancies reduced spending during 2020. 
 

Debt Service:  For its mortgage, United paid $11,400 in principal and interest in 2020 from operating funds. From special 
contributions by Council members and others ($15,309), as well as re-allocated non-operational church funds ($79,005), 
United paid off its mortgage, thereby eliminating the obligation to direct any further operating funds to service the 
mortgage. 
 

In June, United secured a loan of $46,600 under the Payroll Protection Plan (PPP) to continue payroll for staff members 
whose services were not required during remote operations. Because United satisfied the conditions of this PPP loan, we 
anticipate it will be wholly forgiven, under the terms of the CARES Act. 
 

2020 Major Non-Budgeted Expenses: 
• Videotaping of recorded services:  $7,450 

 

Contributions to Endowment:  
• Final payment of estate of Pat Dean 

 

Monthly and annual financial reports are available through the church office. 
 

Respectfully submitted, 
Sam Elkind 
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ADULT FAITH FORMATION 
 

With the onset of COVID19 in March 2020, online offerings became the new normal and presented challenges as well as 
opportunities. Since July 2020, these offerings included: 
 

• Biblical Studies:  
o Hope and Resilience Bible Study—met weekly to engage scriptures for the coming Sunday 
o Yale Divinity School Easter and Passover 
o Yale Divinity School Acts of the Apostles Study  
o King James Didn’t Write It and Neither Did St. James: The Literary Significance and History of the King 

James Version of the Bible and Seeing the Sacred: Jewish, Christian, Muslim Art (Renesan courses) 
o Journey to Bethlehem (3-part Advent series)  

• Social Justice Issues: 
o Me and White Supremacy by Layla Saad (Larry Rasmussen) 
o Race Matters Zoom Presentations  
o Report from the Border, Rev. Randy Mayer (2 sessions)  
o In the Time of COVID: Singing in a Strange Land (All day webinar with Prof. Rollo Dilworth, Prof. James 

Abingdon, Dr. Joe Alcorn, Dr. Stevie Springer. Co-sponsored with Coro Lux.) 
o Jesus Was an Asylum-seeking, Immigrant Refugee (and so were his parents) 

• Monday Morning Ministries:  
o Journalist Julie Ann Grimm 
o Covid19 Nurse Cheryl Haskin 
o Public School Principals Carlos Lee and Jack Lain 

• Pastoral Care/Mental Health 
o When the Holidays Are Different 

• Other events: 
o Star of Bethlehem viewing (configuration of 3 planets) 

 
 

************* 
 

Personnel Team 
Chair:  Jim Ekstrand 

 
Team: Charlotte Lindsey, Kimberly Zeilik 
 

The months since the last Annual Meeting have presented us with many challenges due to the pandemic, but thanks to 
the resilience, flexibility, and expertise of the church’s staff, as well as the ongoing support of the members of the church, 
we have much to be thankful for. Thanks to the support of our members, as well as the federal Payroll Protection Plan, 
we have been able to maintain our staffing levels throughout the pandemic. 
 

There have been many staff transitions since the last Annual Meeting. Last fall, we welcomed Elijah Marquez as 
Videographer/Youth/Social Media Coordinator and Susan Greig as Interim Children and Youth Director. We also had 
several staff leave, including both Childcare Provider Rebecca Griego and Nurture Center Teacher Carrie McCabe (both to 
care for elderly parents) and a Choral Scholar (Nicole Lopez). We are grateful for the service each of these valued staff 
members have provided to the church.  
 

These recent transitions have primarily affected the children’s, youth, and family ministries, but the church remains 
strongly committed to these ministries and are glad to welcome a new Choral Scholar Gabrielle Dietrich also as our 
Summer Coordinator. We will also be reviewing other potential staffing needs for the church in the coming months as we 
emerge from the pandemic and adapt to the new norm.  
 

The church staff is to be commended for adapting so well to the pandemic situation. The fact that the church has been 
able to add new members during this challenging time is truly a testament to the creativity of the church staff in faithfully 
delivering “virtual” video services and the recent successful transition to “hybrid” with both in-person and video services. 
 

Respectfully submitted,  
Jim Ekstrand  
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Membership Development Ministry Team 
Chair:  Dusty Pruitt 

 

Sisters and brothers, members and friends of United Church of Santa Fe, 
 

It has been my pleasure to serve for the past two years as the chair of the Membership Development Team. We kept track 
of name tags (thanks to Linda Knapp for printing them); scheduled greeters for worship services while we were meeting 
in person (thanks to Pam Hyde for assisting!); and also scheduled Newcomer Orientation gatherings – all pre-Covid!  
 

When COVID lockdown started, Pastor Talitha assigned a number of members of the Membership Development team and 
others to touch base at least once a week with six or eight members of the congregation, to offer help, to pray, and to just 
basically offer presence. That has continued throughout the COVID lockdown.   
 

I must praise our pastor and staff for their ingenuity in transitioning to online/remote worship during the COVID lockdown. 
We were even able to bring in some new members. As we transition back to in-person worship, we look forward to 
whatever the “new normal” will be. We are presenting some by-law changes to the congregation to consolidate the 
Membership Development Team with others, and because I am filling a sabbatical pulpit of a colleague in San Diego 
through November, I am stepping down from the Council when my term ends. Jo and I will see everyone in Fall of 2021. 
 

Blessings and respectfully submitted, 
Dusty Pruitt, Chair 
 
 

************* 
 

Congregational Care Team 
Chair:  John Shaffer 

 
Team:   Debbie Maloney, Janyth and Ferol Fell, Nevanne Merrill, Dave Wilkison, Rev. Dusty Pruitt, June Yoder, Rev. Victoria 
Ubben, Rev. Talitha Arnold, ex officio 
 

Since March 2020, we’ve met via Zoom and had our first in-person meeting this spring! We support Pastoral Care to our 
faith family at United Church and the broader community, writing notes of care, concern and support, and of joy, 
encouragement and congratulations. When health protocols permit, we make hospital and occasional home visits. Our 
Food Group prepares and delivers meals for those with situational needs. And each month one member serves “On Call”, 
to step in when our pastor is away or unavailable. With the onset of “shelter in place” and the cessation of Sunday worship 
on-site, we also became part of the “Web of Care” whereby almost 30 United members volunteered to contact other 
members and friends on a regular basis, since we couldn’t see one another on Sunday mornings. We are truly blessed to 
attend to the cares and joys of our family at United Church. 
 

Respectfully submitted,  
John Shaffer 
 

Fellowship and Growth Groups 
 

Women’s Study Group 
Ann Wymore and Ann Barker, co-leads 

 

The Women's Study Group met via Zoom on the first and third Wednesdays of each month from September through June. 
Fifteen to thirty women participate regularly, with group members leading the discussion. Since September, we read The 
Tale Teller (Anne Hillerman), A Woman of No Importance (Sonia Parnell), Code Name God (Mani Bhaumik), Year of 
Wonders (Geraldine Brooks), The Other Madisons (Bettye Kearse), and Migrating to Prison (César Cuauhtémoc García 
Hernández). We also were blessed with Zoom presentations by authors Hillerman, Kearse, and Hernández. We start again 
next September. All women welcome!  
 

“Pretty Good Guys” Men’s Group 
Rev. Ken Bordner 

 

Thanks to Rev. Ken Bordner, United’s “Pretty Good Guys” Men’s Group has started again! The primary goal is getting to 
know one another and sharing their spiritual journeys. They meet semi-monthly (second and fourth Wednesdays) and all 
men are welcome. 
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Outreach Ministry Team 
Karen Dailey, Chair 

 

Team:  Diane Bethune, Jim Ekstrand, Jan and Kitty Jansen, Pat Roach, Jo Rhodes, Kim Straus 
 

Even though our outreach ministries had to take a different form over the last 15 months of the pandemic, United Church’s 
commitment to “love neighbor, love creation” remained the same. In some instances, it even increased. Due to Covid19 
restrictions, that commitment became primarily financial, but offered in some creative ways.  
 

Examples of such ways include contracting with Felipe’s Tacos and Mucho Gourmet since last spring to provide 3 meals 
each week for the guests of the Interfaith Shelter and once monthly for St. Elizabeth and Casa Familia Shelter. In addition 
to our summer food drive, we offered similar opportunities at Thanksgiving and Christmas. We couldn’t travel to the 
Diné/Navajo reservation as in the past, but we sent both masks and cash donations throughout the year. Similarly, we 
couldn’t send service trips to the Border, but we increased our financial donations, gathered hygiene supplies, and hosted 
Zoom presentations with Rev. Randy Mayer of Good Shepherd UCC in Sahuarita, Arizona. 
 

2020 Outreach Giving  
Thanks to the generosity of the United Church community, in Santa Fe and across the country this past year, the United 
Church distributed $81,676 in outreach funds, almost $30,000 more than 2019.  
 

Regional, National, Global Relief & Dev.: 
o One Great Hour of Sharing: $5,500 
o Church World Service: $960 
o Diné/Navajo Emergency Relief: $2,910 
o Honduran orphanage: $500 

Housing and Hunger: 
o Interfaith Shelter  
o St. Elizabeth Shelter 
o Youth Shelter 
o Casa Familia 

Immigration and Refugees: 
o NM Immigrant Law Center $2,475 
o Iraqi Refugee Women Education $1,060 
o Support for individual immigrant families 

(under Pastor’s Fund) 
Education: 

o Communities in Schools: $420 
o BookKids: $875 
o United Way Emer. Covid Children’s Fund 

$500 
 

Health and Welfare: 
o SF Community Foundation Covid-19 

Emergency Fund $5,500 
o Solace Crisis Treatment Center $960 
o Maria Theresa Clinic (health care for low-

income persons) $1,000 
Environment: 

o SF Watershed Association: $1,000 
o Tree New Mexico: $1,290 
o NM Interfaith Power and Light: $1,290 

United Church of Christ: 
o Southwest Conference: $8,550 
o Christmas Fund: $1,600 

Other: 
o Pastor’s Fund for individuals/families in need: 

$4,150 
o “Mother Immanuel” AME Church 

(Charleston, SC): $1,000 
o Interfaith Leadership Alliance: $300 
o Misc. Outreach: $440 

2020/2021 Special Appeals and Fundraisers: 
 Compassionate Christmas Gifts Virtual Market 

Thanks to the generosity of the United congregation and friends, far and near, the 2020 Compassionate Christmas 
gifts exceeded 2019 by $1,000! ($7,345 in 2020, $6,535 in 2019). Beneficiaries were the four Santa Fe Shelters for 
persons who are homeless, Immigration Law Center, Church World Service, Iraqi Women’s Empowerment, 
BookKids, Solace Crisis Treatment Center.  
 

In-Kind Drives and Outreach 
• Sent two carloads of hygiene supplies to migrant center in Juarez. 
• Collected 150+ pairs of winter socks to keep the feet of Santa Fe’s homeless warm. 
• Two carloads of food to Interfaith Shelter at Thanksgiving and Christmas. 
• Support of Blanca Surgeon’s Honduran Holiday: $3,000 to BECA and $2,000 to Oasis de Amor orphanage 
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2021Outreach (through June 2021) 
· Continuing Programs:  

o Thrice-weekly meals for Interfaith Shelter and monthly for Casa Familia/St. Elizabeth. 
o Navajo/Diné cash donations and masks.  

· Special Appeals:  
o One Great Hour of Sharing: $4,030  
o Carbon Offset for Climate Change (Tree New Mexico, NM Interfaith Power and Light) 

Special Projects:  
o Resumption of monthly river cleanups with SF Watershed Association 
o Summer food drive for Food Depot (food and financial donations)  
o Started church-wide composting program with Reunity Resources.  

 
 

************* 
 

Property & Maintenance 
Chair:  David Feldt 

 
My report is pretty much the same as last year. We haven’t overspent our budget, haven’t overly used the building, and 
have a reasonable wish list of projects that need to be done.  
 

There is really no maintenance issue outstanding that is extremely critical. Here is my current wish list… 
 

1. Get the dumpster gate functional again (been waiting several months for my handyman to get to it). Will most 
likely come up with a new idea. 

2. Paint the Sanctuary. Hope to schedule that sooner than later since we can keep the windows open for good 
ventilation. 

3. Electrical Panel replacement in the former Learning Center. We almost started this project several months ago 
but had to put it on hold. We’ve been fighting a power supply issue in the Community Room and former Learning 
Center for a LONG time. It will only take about $2,500 and a bunch of scheduling to cure this issue. 

4. The never ending Acequia drainage and fail-safe overflow issue. Way too complicated and mysterious to explain 
here and the truth is that I don’t know how to fix it. It kind of works so it probably kind of won’t get addressed 
soon. 

5. The recent hailstorm did not damage our roofs, but they do need some normal maintenance, so I plan to schedule 
that soon. We probably won’t get anyone out to work on it for a month or two though. 

 

In the meantime, as usual, if you see something that needs addressing, please let me know asap. Your help will be greatly 
appreciated.  
 

Thanks to all!! 
 

Respectfully submitted,  
David Feldt 
 
 

Landscaping Task Force 
Linda Churchill (Chair), Donna Clark, Nyla Rasmussen 

 
Thanks to the vision, persistence, and hard work of the Landscape Task Force over the past several years, the church’s 
grounds have been a great blessing throughout the pandemic. In addition to outdoor worship that began this past March, 
the Youth Initiates met outside most Sundays since last summer; church members and neighbors regularly use the 
property for walks, play, and reflection; the Children’s Garden has started again; and we’ve regularly filmed sermons, 
scripture readings, reflections, and other parts of our recorded worship services outdoors. We adorned the garden trees 
with lights at Christmas and do the closing circle for “Thursday Night Live” around the bubbler fountain. When you see 
Linda, Donna, or Nyla, be sure to thank them!  
 
  



14 

 
 

Membership Report (as of June 27, 2021) 
(August 31, 2020 to June 27, 2021) 

 
MEMBERSHIP AS OF: August 30, 2020: 268 total (256 in-town, 12 out-of-town) 
 June 27, 2021: 257 total (241 in-town, 16 out-of-town)  
 (Active in-town participants: 62; not known # of virtual participants) 
 
MEMBERSHIP PATTERNS: 

1987: 132 (100 in-town, 32 out-of-town) 
1998: 197 (162 in-town, 35 out-of-town) 
2003: 279 (243 in-town, 36 out-of-town) 
2008: 333 (303 in-town; 30 out-of-town) 
2013: 254 (231 in-town, 23 out-of-town)  

(we created a “friendly former member” category for persons who had moved away.)  
2014: 265 (242 in-town, 23 out-of-town) 
2015:  278 (257 in-town, 21 out-of-town) 
2016: 273 (257 in-town, 16 out-of-town) 
2017: 273 (252 in-town, 21 out-of-town) 
2018  271 (251 in-town, 20 out of town)  
2019: 277 (269 in-town, 8 out of town)  
2020: 260 (252 in-town, 12 out of town)  
 

AVERAGE ATTENDANCE AT WORSHIP: 
1987:   75 adults, 20 children/youth 
1990:   89 adults, 20 children 
1997: 120 adults, 45 children 
2001: 135 adults, 28 children (added Community Room and Nurture Ctr., 1998-2000) 
2003: 155 adults, 42 children (complete Sanctuary expansion in 2002) 
2005: 168 adults, 58 children/youth 
2010: 151 adults 
2013: 148 adults, 30 to 35 children/youth 
2015:  170 adults, 30 to 35 children/youth 
2016: 170 adults 
2017: 175 adults 
2018:  170 adults (dedicated Education Wing, September) 
2019: 178 adults  
2020: worship online from March 22 through end of year 
2021:  worship online only through March 21 when we added outdoor services— 

average in-person: 70 to 80 (adults, children, youth)  
 

EASTER WORSHIP ATTENDANCE: 
1987: 180 adults, 30 children 
1993: 310 adults, 70 children 
1998: 384 adults, 80 children 
2000: 290 adults, 80 children 
2005: 357 adults, 77 children 
2010:  390 adults, 62 children 
2015: 416 adults, 60-70 children 

2016:  380 adults, 60-70 children/youth 
2017:  435 adults, 50-60 children/youth 
2018: 416 adults, 40-50 children/youth 
2019:  402 adults 
2020:  457 (views on YouTube) 
2021:  220  views on YouTube,  

110+  people in person 
 

CHRISTMAS EVE ATTENDANCE: 
1990: 169 adults, 26 children 
2000: 265 adults, 50 children 
2010: 295 adults, 50 children/youth 
2015: 395 adults, 60 children/youth 
2016:   395 adults, 40+ children/youth 
2017: 285 adults, 30-40 children/youth 
2018  330 adults 
2019: 330 adults, 57 children/youth 
2020:  online only: Adult service—343 adult service; 161 – family/children’s service 
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MEMBERSHIP CHANGES (August 31, 2020 through June 27, 2021) 
 
NEW MEMBERS (7) 
REAFFIRMATION OF FAITH (4) 
 

Brooke Roberts 
Lee Swanson 

Ken Bordner (Associate member)  
Betty Bordner (Associate member) 

 
LETTER OF TRANSFER (3) 
 

Gail Mattson 
Linda Pak  

Craig Hay 

 
REMOVED (20) 
 
DEATHS (7) 
 

Mary Lou Carson 
Julia Moore 
Norman Patinka 
Sharon Mecklem 

Tim Timmerman 
Marjory Ribe 
Harry Turner 

 
RESIGNATIONS (7) 
 
MEMBERS RECATEGORIZED AS “FRIENDLY FORMER MEMBERS” (6) 
(Inactive in-town members or out-of-town members who moved away over a year ago but haven’t joined another church. They stay 
on United’s communication lists but aren’t part of the current congregation, and therefore are not part of the per capita dues paid to 
the Southwest Conference.) 
 

Diane Holbrook 
Trudy and Levy Scott 

Jim Reeves and Christina Zerber 
Cheryl Killion 

 
BAPTISMS (2) *infant/child) 

Meredith Rose Ross* 
August Hyun-min Hay Pak* 

 
MEMORIAL and/or INTERMENT SERVICES: (7) (*member) 
 

*Mary Lou Carson (virtual)  
*Sharon Mecklem (family only at United/Nat’l. 
Cemetery) 
*Norman Patinka (National Cemetery)  
 

*Harry Turner (in-person at United) 
Helenty Homans (family only)  
James Monson (virtual)  
Richard Young (SF Memorial Gardens Cemetery)

WEDDINGS (1) 
 

Kristin Ellingboe and Chris Margard 
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Gifts from Congregations 
June 21, 2021 by David Brubaker (Eastern Mennonite University) 

 

In March of this year Gallup released survey results showing that fewer than half of Americans belong to a religious 
congregation—the lowest percentage ever recorded. Yet despite declining participation, congregations offer valuable gifts 
to their members and their surrounding communities. 
 

The following are the primary gifts I’ve observed in consulting with (and participating in) congregations around the country: 
 

1. Social Capital 
 

According to Robert Putnam in Bowling Alone, “Faith communities in which people worship together are arguably 
the single most important repository of social capital in America.” Many who move to a new community find valuable 
social connections in a local synagogue, mosque, or church. 

While there are certainly other venues besides congregations where individuals and families can forge significant 
social connections, there is no other institution with such a pervasive presence in local communities. Congregations bring 
people together with a shared purpose every Friday, Saturday, or Sunday—and those regular gatherings tend to produce 
durable social bonds. 
 

2. Values Formation 
 

Our individual values are shaped in our family of origin, our educational experiences, and our peer groups. For 
many, values are also formed in the context of a local congregation. Several core values appear in nearly every major 
religion, including the following listed on the website LifeHacker: 
 

• The Golden Rule 
• Concern for the Poor 
• Meaning Over Money 
• Commitment to Community 
• Personal Responsibility 

 

While there are individual congregations and even some denominations that practice a more exclusive and fear-
based approach to religion, that is not the thrust of the major religions or of the majority of congregations. Since values 
are “caught more than taught,” regular participation in the life of a healthy congregation can reinforce positive values 
modeled in the home. 
 

3. Culture Production 
 

Mark Chaves’ massive study Congregations In America revealed that the most universal aspect of congregational 
life is that they produce culture. While the press pays more attention to the social and political activities of congregations, 
“congregations mainly traffic in ritual, knowledge, and beauty through the cultural activities of worship, religious 
education, and the arts. 

For the great majority of Americans who are not regular patrons of the arts, congregations offer an accessible 
venue to experience music, ritual, drama, and storytelling. Granted, the drama may consist of elementary-age children 
reenacting the Christmas story, but even that illustrates one of a congregation’s most important functions—a place for 
children to learn how to perform musically, read scripture, or reenact sacred stories in a public context. 
 

When a Gift is Tarnished 
 

Although social capital, values formation, and culture production are vital contributions of nearly all 
congregations, these gifts each have a dark side. Taken to an extreme, the social bonding function of a congregation can 
turn exclusive and become enmeshed. A congregation can also model destructive values such as racism and patriarchy 
just as effectively as the positive values of love for neighbor and care for the poor. Finally, culture production can be 
coopted either by extreme professionalism on one hand or painful amateurism on the other. 

Yet somehow these great gifts of a congregation continue to draw millions each week to a local congregation, 
even if members primarily gathered online during the pandemic. While many adherents believe that their weekly practice 
will yield cosmic rewards, the very quotidian functions of social bonding, values formation, and culture production may 
also prove to be of lasting value. 

Participation in religious congregations may be declining in this country, but those who continue to participate 
can celebrate the gifts of a congregation. 
 
David Brubaker has consulted on organizational development and conflict transformation in the U.S. and in a dozen other countries. 
He is the author of When the Center Does Not Hold: Leading in an Age of Polarization and Promise and Peril: Understanding and 
Managing Change and Conflict in Congregations. David holds a PhD from the University of Arizona and an MBA from Eastern 
University, and teaches organizational studies as a professor and dean of Social Sciences & Professions at Eastern Mennonite 
University. 

https://www.congregationalconsulting.org/author/dbrubaker/
https://news.gallup.com/poll/341963/church-membership-falls-below-majority-first-time.aspx
https://amzn.to/3wBH1jl
https://amzn.to/3iNhyiU

